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Guiding Businesses Towards a Profitable 

Sustainable Future

ECO ENTERPRISE



Å ñSustainabilityò

Å Business value

Å How to?

Planning Your Organizationôs Sustainable Future



We want to 

óSustain This!ô

Our Sustainability Challenge



Sustainability: ósupply and demandô issue



Time

Declining resources and ecosystem services

Increasing demand for resources and ecosystem services 

Population increase

Biodiversity declining

Rising demand for water

Shrinking freshwater supplies

Decline frontier forests

Poverty

Electronic waste



Risks to 
financial and natural capital

Your 
Company



Risks to 
financial and natural capital

Your 
Company

Waste Toxicity 
Health
Poverty
Social Injustice 
Climate 
Change, 
Energy Crises 
Species 
Extinction and 
Over-
harvesting, 
Food and 
Water Crises

Your 
Company



Stakeholdersô rising expectations

Your 
Company

Waste Toxicity 
Health concerns
Poverty
Social Injustice 
Climate Change 
Energy Crises 
Species 
Extinction
Over-harvesting 
Food and Water 
Crises

Economists    
Investors
Markets    
Customers
Employees
Media 
NGOs
the Public 
Competitors 
Governments 
Insurers
Scientists 
Banks



Sustainability Principles

ü The Natural Stepôs Strategic Planning 

ü Framework for Strategic Sustainable Development



1. Digging it up too quickly

Introducing relatively large  net flows of the Earthôs crust 
into nature

Increasing  CO2 concentration impacting climate  
change

Increasing  sulfur concentration causing acid rain

Increasing concentrations of heavy metals leading to 
mercury in fish and cadmium accumulating in 
human kidneys



2. Poisoning the system

Introducing complex man -made molecules into our air, 
water, land that build up faster than nature can cope.

ex.: DDT, PCBs 

85,000+ synthetic compounds

Small fraction tested for  health effects



3. Destroying the óengineô

Destroying ecosystems and its capacity to run Earthôs 
cycles that make life possible

Stripping

Bulldozing

Covering

Burning

Fresh Water

Fertile Soil

Clean Air



4. Inability of people to meet their needs

We have not yet managed to ensure that all human 
beings around the world have their needs met



9 Human Needs

Subsistence Protection Participation

Idleness Affection Understanding

Creativity Identity Freedom


